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[image: image1]Mr. David Colbert,                                           Mr. Nasar Malik & Ms. Jane Robinson,          
Regional Transport Advisor,                          Atkins Transport Planning & Management,          
4NW,                                                                  Ashley Road,           
Wigan Investment Centre,                             Epsom,           
Waterside Drive,                                              Surrey,           

Wigan, WN3 5BA.                                            KT18 5NU.           
Sunday, December 13th, 2009

Dear David, Nasar and Jane,
DaSTS NW Study 6: Integrated Transport & Maintenance Block Funding Allocations
and the North West Local Transport Plan (LTP) Funding Allocation Survey by Atkins
The North West Transport Roundtable (NW TAR) are pleased to be involved in this very important DasTS (Delivering a Sustainable Transport System) study which is scrutinising and making recommendations concerning  integrated transport and maintenance block funding allocations.  Along with the other seven Regional Transport Roundtables in England, the NW TAR promotes sustainable transport outcomes, healthier lives and a low carbon future and we do so primarily by engaging with regional and sub-regional planning and transport policy processes.  For more information about our terms of reference and our work, please refer to our website:  www.nwtar.org.uk. 
We are responding here to a request from you, received by e-mail on November 27th, 2009, to complete a questionnaire asking for feedback on:
· Current funding issues affecting relevant stakeholders in the region

· Future funding priorities and challenges and

· Views and suggestions on a number of future funding scenarios

Many of the earlier questions in your survey form are addressed directly to local authorities and, in any event, we do not possess the information to be able to answer them, but we have addressed the later questions.  Please see the attached form.

We would also like to take this opportunity to:

(a) set out our hopes and concerns for this study, particularly as we were not
offered the opportunity to comment upon the draft consultant’s brief as was 

the case with two other regional studies and one of the national ones and
(b) provide our view of the survey approach and questions  
These comments are intended to be constructive.  We trust they will be treated as such and would be obliged if they could be passed on to the management group.   
continued ...
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Comments on Integrated Transport/Maintenance Block Funding Allocations & LTP Funding Allocation Survey
The North West Transport Roundtable (NW TAR) believe this study should focus on three key things:

i. Developing a better understanding of actual spending patterns rather than on stakeholders attitudes towards tweaking various funding blocks  

ii. Addressing how a reduction in harmful emissions, particularly carbon, can be made an integral part of the process and
iii. Thinking about and identifying non-conventional transport interventions

i. Developing a better understanding
Our main concern is the way in which evidence of past spending is classified.  It should provide an opportunity to see how money has been spent.  However, in order to do so, the facility to ‘slice and dice’ the data in a variety of ways needs to be available.  Within the three broad expenditure headings, it ought to be possible to see spending tagged by geography (perhaps by LA area and also by settlement type – rural, semi-rural, semi-urban and urban), by user group (eg. pedestrian, cycling, bus or train schemes), type of route, etc.   So, for instance, it should be possible to glean various expenditure that could be said to benefit cyclists – not just designated cycle schemes, but also 20 mph zones, filling of pot holes, provision/improvement of greenways and ‘Quiet Lanes’ and so on.  This then enables extrapolation to the wider picture.  Different stakeholders can put the disaggregated information to different uses.  Certainly, it would be a major step forward if such data could be made available to assist future decision-making and analysis, whether this be simply an on-line database or in a GIS format which would facilitate visual mapping.  In other words, we would prefer to see the consultancy work concentrating on providing a first class evidence base of actual spending rather than on moving spending blocks around and suggesting changes to the size of them.
ii. Address how to integrate greenhouse gas, particularly carbon, reduction into maintenance block thinking

We welcome the commitment in the brief to reducing carbon emissions (para. 2.8).  This needs to be central.  (Why are there no questions about it in the questionnaire?)  Local authorities (LAs) are obliged to play their part in achieving cuts in harmful emissions by both statutory instruments such as the Climate Change Act and the Regional Spatial Strategy (RSS) and also by a raft of best practice guidelines ranging from the DfT’s Guidance on Local Transport Plans to the North West Climate Change Action Plan.  The RSS examination in public panel decreed that climate change should overlay and thread throughout all key policies in the region.  It should be ever-present in the thinking of LAs, just as reducing the need to travel should (another key RSS principle).  But, these matters rarely receive adequate consideration as part of integrated transport and maintenance block funding allocations.  Indeed, a number of LAs are still doing their best to pay little more than lip service to these issues, despite the need for a greater focus on them than ever due to the fact that all areas have been losing post offices and other local services such as banks, which make it harder for communities to be self-contained and individuals to reduce the miles they have to travel for essential services.  It is therefore essential that the consultants address themselves to how to bring the poorer performing LAs on board.  We would like to refer them to the piece of analysis which NW TAR carried out recently in which we catalogued which LAs in the North West have chosen National Indicators in line with the DaSTS agenda as part of their Local Area Agreements and which have not.  Our table/ matrix is viewable and downloadable from the ‘documents’ page of the NW TAR website (second item under ‘November 2009’). 
continued ...
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(iii)
Thinking about and identifying non-conventional transport interventions

One possible approach which might deserve exploration is how to exploit the uniqueness of different areas.  For instance, the Lake District has just produced its own transport framework.  Perhaps this approach could be applied to other areas which don’t necessarily co-incide with LTP boundaries?  Perhaps the NW TAR’s suggestion of a network of Greenways and Quiet Lanes throughout the North West could be considered as a project worthy of top-slicing all LTPs in the region?  Or delivering a region-wide fleet of yellow school buses?  
If there were a regional ‘Integrated Transport and Maintenance Block Fund’, however this was arrived at, a key issue would be to decide what criteria would be used and who would manage it/ make the decisions as to how to was divided up.
Any regional fund should be able to resource packages of schemes that may be revenue hungry – such as sub-regional smarter choice packages, the criteria for which could be widened to allow the inclusion of infrastructure schemes that benefit cycling and walking.  These may be as strategic alternatives to (otherwise) capital build projects, or they may be solutions to problems that currently are intractable due to the emphasis on funding heading to capital schemes.   For instance, Cumbria County Council have adopted National Indicator 47, which addresses the number of people killed or seriously injured in road traffic accidents/ collisions.  Maybe a county-wide package of smarter choice measures, coupled with community travel-planning would be more cost-effective than speed cameras and the construction of chicanes?  As things stand at present, what might be the best solution would not even be in the ‘pot’ to be considered as it would not be fundable.  This is the type of unhelpful situation that currently applies which militates against LAs making the most sustainable decisions.  It would be a major step forward if this study could suggest ways of dealing with perverse structures that currently often make it easier for LAs to opt for unsustainable projects.
We hope these comments and suggestions will be given due consideration during the study process.
Yours sincerely,

LILLIAN BURNS

Convenor, North West Transport Roundtable/

Voluntary Sector North West representative on the 4NW Regional Transport Group
DAVID BUTLER

NW TAR Core Group member/

Cyclists Touring Club Regional Councillor
 ALISTAIR KIRKBRIDE

Transport and Planning Policy Officer, Friends of the Lake District/

North West Environment Link representative on the 4NW Regional Transport Group
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