
[image: image2.bmp]

[image: image1]Mr. Chris Hanley & Mr. Atholl Noon,                         Ms. Julie Kiely,
Colin Buchanan,                                                             Mott McDonald

20 Eastbourne Terrace,

London, W2 6LG.

Friday, July 9th, 2010

Dear Chris, Atholl and Julie,

NORTH WEST BEHAVIOURAL CHANGE STUDY
The North West Transport Activists Roundtable (NW TAR) are addressing here the questions posed at the first meeting of the North West Behavioural Change Study 

Project Advisory Group (PAG) which took place in Wigan last week.  If there is anyone other than yourselves who needs to be copied into this submission, we would be grateful if you would please ensure that it is forwarded on to them.

For your information, the NW TAR is one of eight regional roundtables that operates under the auspices of the Campaign for Better Transport (formerly Transport 2000). Promoting sustainable and active travel (a key to behavioural change) has been a fundamental reason for our existence.    We are delighted, therefore, that this study has finally got off the ground and only hope the outcomes will feed into future policy.

Our answers to the questions posed are as follows:
Why should we invest in ‘Smarter Choices’?
There is a growing volume of evidence that achieving modal change away from private car use can bring measurable economic benefits in terms of a healthier population/ workforce, reduced congestion, fewer casualties on the roads and the potential to increase investment through improved environmental quality.  Also, Sustrans have demonstrated that when the Department for Transport’s own transport appraisal methods for assessing the economic benefits of transport are applied to local walking and cycling routes, they can produce a benefit-to-cost ratio of up to 20:1  (Economic Appraisal of Walking and Cycling Routes) and,  in March this year, the DfT concluded in their report on the ‘Sustainable Travel Towns’ that the towns had been successful not only in reducing travel by car and increasing the use of other modes, but they offered very high value for money (‘The Effects of the Smarter Choice Programme in Sustainable Travel Towns’).  We would particularly flag up the publication ‘Value for Money:  An Economic Assessment of Investment in Walking and Cycling’ edited by Dr. Adrian Davis, recently published by the South West Public Health Observatory, which represents a joint effort by the Department of Health and Government Office for the South West.  It is attached and it is also downloadable from: www.healthyweight4children.org.uk/resource/item.aspx?RID=90422 .  A hard copy of this document was handed over at the PAG meeting.
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The economic benefits to be had from low cost measures are going to be an increasingly important factor in view of the financial situation currently prevailing.  On this matter, we would also point to the very recent report on ‘Smarter Cuts’ produced by the Campaign for Better Transport (CfBT) which is attached and which is also downloadable from their website (www.bettertransport.org.uk).
Additionally, we would make the point that this study appears to be focusing primarily on modal split.  It also needs to include other behavioural aspects, particularly driver behaviour (speed, courtesy to other road users, parking on pavements, driver competence) and all road users, eg. cyclists’ behaviour.
What should be delivered by the private and public sectors?
The private sector can deliver company-specific initiatives, travel plans, incentives for staff, and facilities like cycle parking – and will significantly benefit through higher staff productivity, lower absenteeism, etc.
The public sector (local government and the health sector) needs to take overall responsibility for ‘Smarter Choices’ as an integral part of transport strategies.   (To this end we await with interest the publication ‘Health on the Move’ due to be published soon by health professionals. Amongst other things, it will be recommending health training for transport professionals).  As well as publicity campaigns, most of the physical measures necessary to ‘lock in’ changes to behaviour - better walking routes, lower traffic speeds, cycling infrastructure, public transport quality and cost - necessarily fall to the public sector.  
Define ‘Local’
There was a useful discussion about this question at the PAG meeting.  ‘Local’ means ‘neighborhood’, but is often capable of being defined physically.  We would make the points:
· ideally neighbourhoods need to correspond with residents’ perceptions of their ‘local area’, which will often have a name, eg. Heaton Moor or Cheetham Hill – and usually a centre of some kind with facilities like shops, churches and pubs.
· they are unlikely to relate closely to local authority administrative areas.

· the boundaries are sometimes clear (where, for instance, there a major physical barriers like main roads, railway lines or rivers), but sometimes fuzzy.

· for these transport planning purposes, access to local centres ought to be the defining feature.
· along with local knowledge, could ‘Accession’ software be used to define ‘catchment areas’?

What can be done neighbourhood/ locally/ collectively with adjacent Local Authorities/ collectively 

within the North West?

Neighbourhood level:

· understanding local needs, which is crucial for any kind of bottom up approach

· many of the physical improvements necessary to help encourage behaviour change – quality of walking routes, the provision of cycle routes and sufficiently-wide cycle lanes, facilities at public and medical centres for cyclists, more and more cross-local authority-boundary public transport routes, more safety measures for vulnerable road users – need to be consulted on and implemented at the local level and good maintenance of physical infrastructure is essential.
Locally:
· see above and

· (as stated at the PAG)’Smarter Choices’ need to be focused both on residential areas and on ‘trip generators’, whether they be work places or facilities.  Clearly there are many aspects that need to be worked out with the latter – travel to work plans, school travel plans, etc.
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Collectively with adjacent Local Authorities

· it is known that multi area agreements are being worked up at the sub-regional level between LAs and that these include transport issues, but these have not been consulted on or released into the public domain.  There needs to be transparency, inclusivity and ownership regarding MAAs.
· certainly some aspects of ‘Smarter Choice’/ softer measures need to be tackled at a larger scale to be effective – particularly transport strategies (which ‘Smarter Choices’ will form an increasingly important part of)
· there are also things which are more efficiently carried out for bigger areas, eg. publicity campaigns

How will ‘Smarter Choices’ fit in with LTP 3 and the carbon agenda?
As the DfT guidance makes clear, ‘Smarter Choices’ need to be seen as a fundamental element in developing LTP3s and are crucial in achieving the required goals, notably carbon reduction.
As discussed at the PAG meeting, it is important not to de-couple carbon reduction from the many other potential ‘smarter choice’ outcomes, including health benefits, community cohesion, reduced inequality and improved quality of life.

 We hope these comments are useful.
Yours sincerely,

DAVID BUTLER, 

NW TAR Core Group member and CTC Right to Ride representative

LILLIAN BURNS

NW TAR Convenor
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